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K. The person concemed can personally approach, write, or e-mail any member ofthe Grievance

Cell, which makes all contact details available on the College website.

L. The recommendation ofthe Grievance Cell is forwarded to the Principal for final resolution.

M. Appeal Process

l. If the matter is not resolved to the salisfaction ofthe employee or studeot by the Principal, they

may filc an application for rcvicw, in uriting, to thc CEO, through thc Rcgistrar, within twcnty

days following the uritten decision ofthe Principal. This appeal states the complaint, the

decision, and the redress desired-

N. The decision ofthe CEO on the appeal shall be final and binding on the employee or studcnt.

All employees ofthe lnstitute must cooperate to lhe fullest possible extent in any intemal

investigation when directed to do so by their immediate superior or such other persons who have

been given investigative authority by the Principal. Failure to cooperate fully is grounds for adverse

action, includiDg termination of employnent.

44. Budgeting

44.l.Budgets itr General

A. The College's budget is the primary instrument of fiscal control and, accordingly, contains all

projected revenues artd expenditures of adminishative and academic programs.

B. Salaries to teaching, non-teaching and administrative staff are fixed as per their qualifications and

experience and are notified sepamtely by the management.

C. Examinations are conducted as per the examination policy ofthe university and exam fees are

charged separately.

44,2.College Budgets

A. PHCOA has budgetary authority over specified areas and is permined to budget as per their

requirements.

B. Deadlines for budgets are determined by the Principal.

C. The principal prepares this budget.

D. This budget covers such areas as:

l. Upgradcs and maintenancc of labolatories This can bc uscd for calibmtion of equipmcnt.

purchase of new equipmeut, and so forth.

2. Organizing seminars, workshops, colloquia, and other skill development programs for faculty

and students.

3. Sponsoring faculty for off-camPus conferences and workshops

4. Printing and sotionery

5. Purchases oftechnology such as computers. Printers . networkin

E. It is desirable that requirements for computers and similar items 6

purchased together, as bulk purchasing saves money. In

managed as part of the budget development procass
o.)
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44.3,Library Budget

A. The library budget is prepared by the head librarian.

B. Purchase of physical books, j oumals, periodicals and magazines for the library are included.

C. The costs ofdevelopment atrd maintenance oflibrary software are included.

D. Purchase of e-joumals, e-books and e-resources is included.

44.4. Institudonrl Budget

This is prepared annually by the Principal in consultation with Heads of Departments and the Registrar, and

includes the following:

A. Alliliation fees to University, AICTE and other entities as appropdate

B. Administrative Expenses

C. Institutional membership fees for professional societies

D. Printing costs and slationery for administrative purposes

E. Institutelevel conferences, workshops, and symposia

F. lnfrastructure maintenance

G. Purchase of fumitue, fixtures

H. Maintenance of clas$ooms, scminar halls and othcr physical rcsources

I. Painting or finishing

44.5.Budget Procedures

A Purchasing requirements must be submitted by I May for consideration in the following academic

year's budget.

B. Faculty members provide purchasing requirements to their Principal

C. The Principal develops tbe Institutional Budget and forwards it to the MES for approval.

D. The MES approv€s the budget and sends it to the Board of for final approval for the academic year

44.6.Emergency Expenses

A. In certain circumstances non-budgeted expenses need to take place. In such cases, the principal and a

management represcntative canjointly approve an cmergency exp€nditure ofup to Rs 5,00,000/-

B. After the amount is sanctioned and spent, a repon about the expenditure should be submitted to the

Principal.

44.7.Studeut Activities Fund

A. The College allots Rs 1,00,fi)0 per academic year for student projects and activities.

B. This fimd is disfiibuted by a Student Activities Committee comprised ofthe Principal.

C. Student groups or individual students working under faculty can make applications for funds.

D. The scheme is meant to support student groups or individual students pafiicipating in off-campus

competitions and events.

E. The limit per academic year for a single student is Rs 10,000 a

150.000.
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F. This fund may provide prize money for College-sponsored competitions.

C. This fund may provide seed money for initiating new studeut projects which have good potential for

commercialization or undergraduate research.

H. Procedure for requcsting and disbursing funds:

L Students can make an application through their faculty advisor

2. Thc application must includc dctails of a compctition, funds rcquircd, thcir planncd utilization,

and so forth

3. The committee may ask for the student or students to give a presentation to the committee.

4. The committee will consider the applicant's academic, attendance and disciplinary records while

determining the amount of funding to be distributed.

5. Once sanctioncrl rllsl.rrrscnrrnts \ rll hr irsuctl through thc ( ollcr:c ac,:orrrrt\ dcplrlntcrrl.

45. Examinations

45.l.Eraminrtion Policy

A. The purpose ofthe Examination Policy is

I . to ensure the planning and management of exams is conducted emciently and in the best interest

ofstudents

2. to ensure the operation ofan efficient exam system with clear guidelines for all relevant staff

B. lt is the responsibility ofeveryone involved in the exam processes to read, understand and

implement this policy.

C. Thc Examination Policy will be reviewed annually by the Controller ofExaminations.

4s.2.Responsibilities of thc Controller of Errminations

A. Manages thc administration ofUniversity and Intemal examinations and production of exam results

B. Advises the faculty and other retevant staff on University Examination Timetables and application

procedues as set by the University of Mumbai

C. Communicates regularly with staffconceming imminent deadlines and events related to

examinations

D. Ensures that candidates are informed ofand understand those aspects ofthe exam timetable that will

affect them

E. Receives, checks and stores securely all exam papers and completed scripts

F. Helps with the accounts for income and expelditures relating to all exam costs/charges

G. Liaises with the senior exams invigilator in organizhg the recruitment, traiuing and moniroring ofa

team of exams invigilators responsible for the conduct ofexams both intemal and extemal

H. Liaises with the Head ofDepanment in producing exam timetables I exams
c fecI. Prepares and presents reports to the Principal showing results

J. Submits candidat€s' internal marks as required by Univeniry

K. Arranges for disseminalion ofexam results ard certificates to

on schcdule
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